Workshop Target, Goals, and Agenda

California Water
Data Consortium

{

Urban Water Reporting
Monday, June 6" Workshop

Magnolia Ballroom (2" Floor), Kimpton Sawyer Hotel, 500 J Street, Sacramento, CA

Target: By the end of the meeting, participants will be aligned on the value and next steps for pursuing solutions to
improve Urban Water Reporting

Goals:
e Orienting attendees to the project and ensuring attendees are aligned around project goals
e Sharing and soliciting feedback from recent work, including interviews and quantitative analysis of urban
reporting requirements
o Developing ideas to improve urban water reporting that we can collectively advance
e Aligning on concrete next steps, including timing and milestones for 2022
Agenda (times are approximate)
| Time [ Agendatem [  Descripion [  lead |
10:30- | Introduction Welcome, introductions. Workshop Tara Moran,
10:55 expectations and norms Glen Low
10:55- | Why this work isimportant | State Agency and Urban Water Supplier Joaquin Esquivel, Karla
11:15 perspectives on this work Nemeth, Chelsea Haines
11:15- | Findings/analysis Findings and results analysis. Mark Tompkins
11:50 Group Q&A Ashley Vizek
11:50- | Initial reactions Breakout session 1: Gather reactions to the Breakout Leaders
12:25 findings.
Brief plenary read out
12:25- | Potential solutions Potential solutions to discuss in Breakout All
12:35 session 2
12:35- | Lunch Catered lunch on Terrace All
1:35
1:35- | Advancing solutions Breakout session 2: Identify key details, Breakout Leaders
2:15 obstacles, needed roles
2:15- | Solutions readout Share readouts from Breakout 2. Get feedback Tara Moran,
3:00 and additive input. Glen Low
3:00- | Where should we focus? Participants indicate willingness to advance the All
3:10 solutions they find most critical
3:10- | Final wrap up Align on critical next steps and invite closing Tara Moran,
3:30 comments. Glen Low
3:30- | Social event (optional) Attendees are welcome to stay around for a All
4:30 casual social event

Thank you to Metropolitan Water District of Southern California and Moulton Niguel Water District for supporting this work.
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